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INTRODUCTION
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The Comstock Township Parks and Recreation Commission works on behalf of the afifzmsstock
Township to build a healthy community and a sustainable environment by promoting active lifestyles
and strong individuals and families through parks, programs and partnerships.
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Innovation: The Comstock Township Parks aRdcreation Commissioseeks and supports
innovative and creative way® addressissues and trends in our community. The Comstock
Township Parks and Recreation Commission embigagisivechange and encourages flexibility

so that theTownshipcan benefifrom new and unique opportunities.

ExcellenceThe Comstock Township Parks and Recreation Commission strives for excéllence
providing exceptional parks, facilities and programs.

Integrity: The community can trust and rely on Comstock Township ParklsRecreation
Commission and its staff to deliver services based on core values.

Equity: The Comstock Township Parks and Recreation Commission provides parks, facilities and
programs in a fair and equitable manner, so that residents from all neighbortaowtsf diverse
abilities, incomes, languages and secidtural groups have equal access to affordable services.
StewardshipThe Comstock Township Parks and Recreation Commission strives to be an ethical
YR NBalLlyarof S ai S allpNRicakiturdl erviroBrieatal, Nidtoddalasd T A y |
cultural resources. Through sound management and best practices, the Comstock Township Parks
and Recreation Commission creates a legacy for future generations.

RespectTheComstock Township Parks anecReation Commission treats all people with respect

and dignity. The Comstock Township Parks and Recreation Commission commits to bringing out
the best inits membersand others, honoring the diversity of people, ideas and cultures within
the organizatiorand the community.

Safety: The Comstock Township Parks and Recreation Commission to provide safe and
inviting parks, recreation facilities and programs for social interaction and enjoyment.
Accountability: The Comstock Township Parks and Recreat©@ammission strives to be
responsive and accountable to the peopliethe community The Comstock Township Parks and
Recreation Commissiararries out its mission in a manner that builds public trust. Through public
engagement, the Comstock Township Parkd &ecreation Commission is responsive to the
changing needs dhe community.

Fun:TheComstock Township Parks and Recreation Commission recognizes the importance of play
in the lives of all residents argdrives tobuild our community on a foundation éin.
RespiteTheComstockl ownshipParks andRecreatiorCommission recognizéise importance of

rest and respite as offered through the natural beauty of the parks in the lives of all residents and
strives toprovide thecommunity with such refuge.
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a) Strengths
i) A community with strong sense of family, friendship, common cause and equality of
opportunity
i) A variety of township parks with the poteat to meet a wide range of needs and desires for
recreation, relaxation and productive activities for Comstock residents
iif) A stable departmental administration
b) Weaknesses
i) Limitedfunding internal and external to Comstock Township
c) Opportunities
i) Energetic coomunity with an interest in pursuing improvements by collaboration between
governmental and noigovernmental entities in the community
i) Increased incentives to improve the economic conditions and quality of life in Comstock
Township
d) Threats
i) A challenging eamomywith accompanying stresses on the community

Vision Statement
Comstock Township Parks will be
1 viewed by Township residents as valued components to enhance the quality. of life
1 considered valuable assets for recreation, relaxation and learningnms@ok Township.
9 considered as a source of pride for our community.
9 recognized asafe and healthy environments in which individuals, families and friends choose
to spend time.

Dh![{ ' b5 h. W9/ ¢L=+9/{

The Goals and Objectives section of strategicplan povides goals for the future of parks and recreation
within the community. These goals have been written for the plan based on public input for current and
future recreationabnd respiteopportunities. Each goal is defined by the objectives that follow.Adtion

Plan section identifies proposemtojects and programs that helpeet these goals.

Goals

The Comstock Township Parks and Recreation Commission aims to

a) improve the quality of life for Comstock residents by providing saésthetic, attrative and
accessible parks and facilities for Comstagidents.

b) conduct the business of the Parks and Recreation Department in accordance with sound fiduciary
principles for the benefit of the people of Comstock Township.

c) seek the resources required tarfction and expand effectively.

d) establish partnerships with businesses, governmental entities, local and regional parks and
recreation programs and services.

e) anticipate and prepare to meet challenges by continually assessing and prioritizing programs,
savices and community needs.

f) provide responsible environmental stewardship and preservation of our ggpacesand natural
resourceswith recreation,respiteand learning opportunities for everyone.

g) increase the awareness and usage of Comstock Township.pa
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Objectives and Action Steps

a) Services
The Comstock Township Parks and Recreation Commission will
i) provide accessible, convenient, safe and attractive parks and facilities.

Accesibility, convenience and safety are essential to a positive recreation experience. The

Comstock Township Parks and Recreation Commission will provide clean and inviting parks

and facilities including higguality facilities that foster community pride drparks that are

conveniently located and designed for easy access

Action Steps

(1) Conduct accessibility reviews and develop an implementation strategy to remove existing
barriers at parks and facilities for people with and without disabilities. Renovatarex
facilities and/or develop new facilities that meet or exceed the Americans with Disabilities
Act (ADAytandardso expand recreational opportunities for all residents.

(2) Identify opportunitiesfor property acquisition to address needs in underseraezhs.

(3) Recognize the importance of other regional parks, urban parks and gpsae within
Comstock Township, buteither owned nor maintained by the Comstock Township, in
satisfying overall park needs.

(4) Improve communications by creating information liding ma and photos of park
spacesand maintain the Parks and Recreatiorhsite incluihg social medidinks and
newsletters, interactive opportunities andeeting minutes.

The Comstock Township Parks and Recreation Commission will
i) suppat active living that contributes to a healthy community
Health and wellness are critical elements of a livable community. Providing recreation services
and attractive, engaging parks is a key means of achieving this goal. Personal health and
wellness rguire opportunities to be physically active, mentally and emotionally recharged
and socially engaged. The Comstock Township Parks and Recreation Commissidrevidl|
make Comstock Township a better place to live, work and play by supporting hdakhyds
for all ages.
Action Steps
(1) Provide communicationsMeb-based and in printto encourage participation in outdoor
activities in natural settingselativeto all ofthe Comstock Township parks, other public
outdoor resources and their amenitissch as hosting at least yearly neighborhood park
events.
(2) Work with existing agencies/organizations and public services to encourage utilizing parks
and park spaces as they develagtiveoutdoor recreational opportunities.

The Comstock Township Parks amdigation Commission will

iii) protect and restore the natural environment for conservation and learning
The Comstock Township Parks and Recreation Commission will progatage, onserve
YR NBadG2NB /2Yaid201Qa yI (dzNI fthe NdamditgNG©O Sa = LJI
enjoy and learn about nature and the outdoors. The Comstock Township Parks and Recreation
Commission will promote the ethics of conservatioratural resource managemerind
sustainability.

Action Steps
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(1) Develop and install informational aterialsabout the flowers, trees, shrubs, birds and
animals associated witbxpanded and planned trail changasMcLindenNature Trails,
Jan Schau Wildflower Walks and River Villa Park.

(2) Develop and install informational materials providing directions disiances for the
finishedtrails located in theMcLinden Nature Trailslan Schau Wildflower Wallesid
River Villa Patk

The Comstock Township Parks and Recreation Commission will

iv) provide affordable and highuality recreational experiences for a diveeommunity.
TheComstock Township Parks and Recreation Commission will provide affordable recreation
experiences that meet the needs of our diverse community, including residents of all ages,
abilities, family compositions and economic and cultural bemkgds. These experiences will
reflect quality and excellence.
Action Steps
(1) Assessuser fee structure yearly and make changes as necessary basedram

comparisons and current and/or forecasted economic conditions.

(2) Secure additional revenue sources andémcourage volunteesponsorship partners.

The Comstock Township Parks and Recreation Commission will

v) collaborate in responsible economic and community development
tIFNJa YR NBONBIGAZ2Y KSf L) FdzSt GKS NBIA2YyQa
Diverse recreation and cultural opportunities and signature attractions bring residents,
businesses and tourists to the Township. For these reasons, the Comstock Township Parks
and Recreation Commission will be an important partner in promoting economic
development throughout the region by providing services, parks and open spaces to improve
the quality of life for workers in business areas and residents in our neighborhoods.
Action Steps
(1) Activelyprovide inputin the Comstock Charter Township stratepianning and master

plan processes and development.

The Comstock Township Parks and Recreation Commission will
vi) maximize community resources through partnershigih surrounding governmental and
non-governmental agencies.

Partnerships are a key resaer that the Comstock Township Parks and Recreation

Commission will use to leverage community resources, while minimizing duplicatfort.

The Commissiomwill be a leader in forging and nurturinglationships that forward the

¢ 20y aKALIQW movingaaivar@ fbrmalized partnerships that ensure equity and

tangible benefits to all parties.

Action Steps

(1) Seek opportunities to connect neighborhood parks to nearby schools, libraries,
community centers, et¢cby holding periodic discussions with theseagies/groups.

(2) Monitor and communicate witmot-for-profit/non-profit Township activities for which
financial or other resources are requested and prioritizem according to need and
available resources.Strive to partner with othes to enhance the qudtly of life in
/ 2Yai201 ¢26yakKALE gKATS SESNOAaAAY3T FTAAOIT

(3) Evaluate enhancements to facilities for continued relationshipd growthwith others
such as thd3aseball Players Associati@P@, Disc Golf groupend river kayakers.

(4) Research opportunities fancreasing access for people with disabilities

4 Comsto& Township Parks and Recreation Strategic PlanZI20



The Comstock Township Parks and Recreation Commission will
vii) implement plans to minimize namination by enteric bacteria of the beach and swimming
areas at Robert Morris Padnd drinking water at all provided drinking fountains
Action Steps
(1) Maintain regular monitoring of the water in the swimming area of the park, in
conjunction with the Kalamazoo County Division of Environmental Health.
(2) Provide information to users of the Park on the need for monitoring and the steps that
are being taken to safeguard their health.
(3) If necessary, take measures to close the beach in the event the bacterial load is too high.
(4) Implement physical barriers to deter geese and other wild fowl from accessing the
beach and areas around the beach.
(5) Educate and train park attendants and ntanance employees on the proper steps to
remove wild fowl from the beach area.
(6) Continue to create natural barriers, including an increased growth of native plants
whichNBSodzA f R GKS aK2NBfAYyS (2 RSGSNI 3SSasS TN
(7) Research and work with DNR to address the problem of geese at the parks.
(8) Continueto ensure proper goose cleaup processes and regular beach dragging to slow
water run-off into the lake during rains.

b) Finances and Resources
The Comstock Township Parnd Recreation Commission will
i) assure that adequate resources are obtained and dispersed in a manner consistent with
ethical and fiduciary standards for a public entity
Action Steps
(1) Request fromthe Townshipsufficientfunding for the Comstock Townshiarks and
Recreation Department to fulfill its mission and engoals for services.
(a) Submit at least twayrant and/or CIP (Capitol Improvement Projesgplications
each year to obtain financial resources necessary for capital development and
maintenanceof the park facilities which allow renovation of existing facilities and/or
development of new facilities that meet changing recreational needs and desires.
(b) Collect user fees as appropriatehelp offset the overall cost of using public
facilities.
(2) Assurethat appropriate accounting practices ameviewedin all financial activities
conducted by the Parks and Recreation Department.
(3) Continue to make the annual budget and monthly updates available for public review at
all regular Commission meetings.

The Costock Township Parks and Recreation Commission will

i) create diverse, stable and predictable funding strategies to provide the resources required to
build, maintain and operate our system of parks and programs
The Comstock Township Parks and Recreatiann@ssion will use a variety of longnd
short-term funding strategies to provide dependable funding for parks and programs. These
strategies may include grants, private contributions/donations, foundations (ppliiate
partnerships), bonds, voteapproved measures, maintenance and operating levies, property
and sales taxes. The Comstock Township Parks and Recreation Commission will balance cost
recovery goals with the needs of the community.

Comsto& Township Parks and Recreation Strategic PlanZI20



Action Steps
(1) Seek cooperative fundirend community volunteeresources for programs and services

with existing agencieprogramsand organizations

c) Operations
The Comstock Township Parks and Recreation Commission will
i) create an innovative, efficient and effective organization that is responsive to changing
commnunity needs

The Comstock Township Parks and Recreation Commissistriw@ltorespond efficiently to

GKS O2YYdzyAdeQa OKFy3IAaAy3ad LINA2NARAGASE FyR ySSR

Action Steps

(1) Seekcommunityinput in planning, designing and implementing park anagramming
opportunities to more effectiviy be accountable and creative in meetirgmmunity
needs.

(2) Strive to be accessible and responsive to the community it serves, creating new policies,
procedures and technologies in response to changing needs overasneflected by
strategic plan goals

(3) Increase awarenesand appreciation of the diveesscope of our offeringgp generate

support and use of ouparks

The Comstock Township Parks and Recreation Commission will
i) assure that the Parks and Recreati@epartment is administered in a professional
mannerthat is consistent with the ethics and values of the Commission and citizens of
Comstockrownship
Action Steps
(1) Assure that the administration of the Parks and Ratios Department is conducted in a
manner that is
(a) Compliant with all relevant federal and state laws.
(b) Efficient and effective in conducting the business of the Parks and Recreation
Department.
(c) Fiscally responsiblan adherence to the established budgeffinancial policies and
procedures of Comstock Township.

The Comstock Township Parks and Recreation Commission will
iii) provide professional development opportunities floe director, program coordinator and
parks maintenance leader
Action Steps
(1) Provide traifng in software and applications as needed.
(2) Support expected attendance at the Annual Conference and other professional
development opportunities of the Michigan Recreation and Parks Association and other
related or applicable organizations (if funds axaitable).

The Comstock Township Parks and Recreation Commission will
iv) objectivelr 88534 G KS pelifohdardice. RA NB O 2 NR &
Action Steps
(1) Annually evaluatthe performance of the Parks and Recreation Director and provide
feedback.
(2) Following thigeview, goals will be set for the next 12 months.
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The Comstock Township Parks and Recreation Commission will
v) maintain clean and safe facilities
Action Steps
(1) A plan for maintenance, upgrade and environmental stewardehgach park will ben
place.Monthly reviews will be included in themonthly Parks and Recreation meeting
minutes andannual report.
(2) Commissioners will conduct inspections of all parks during each year and phopide
to the Director.

The Comstock Township Parks and Recreation Ccgiamigill
vi) assure that all staff will be wellained, courteous and knowledgeable about their jobs and
the parks

Action Steps
Direct the Parks and Recreation Director to:

(1) Prepare and implement training and orientation for each new permanent, temporary and
seasonal worker.

(2) Conduct annual performance evaluatiooissalaried staff
(3) Assess and summarize resultcostomer satisfactiomt leastonceayear at Robert

Morris Parkand WenkeBall Park via park attendee surveys/intewgdiscussions.
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Appendix A Description of Comstock Township

Comstock Townshiis inthe northeastern region of Kalamazoo Cousityatedin the southwest corner
of the Lower Peninsula of the State of Michigan. Comstock is a suburbanesgae Ciy of Kalamazoo
and includes both the Comstock and Galesburg business districts.

The Township Limits incorporate approximately thiiitye square miles of area within Kalamazoo County

in southwest Michigan. The Charter Township of Comstock is bounggdub townships:Richland
Township to the northCharleston Towship and the City of Galesburg to the ed&ayilion Townshifo

the south;and Kalamazoo Township and the City of Kalamazoo to the west. The Township includes a mix
of land uses including s&dential, business, light industrial and agricultural.

From the 2010 U.S. Censute population of Comstock Township was 14,854 peoptgpath of 7.3%

since the 2000 US census. Comstock North@esisus Demographic Profi@@Pranked 19'in the state

for percentage increase in population (21.98%) in 2D10f the population, 7,547 (50.8% were female)

and 7,307 (49.2%) were male. The median age of residents was 38.9 years, with 20.3% of the population
under the age of 18 years and 13.3% overdhe of 65 years. Of the 6,059 households in the township,
there were 201 households in which three or more generations live and 1,669 persons who livé alone
African Americansonstituted 5.6% othe population, an increase of 1.5% since the 2000 cen$he
number of Hispanic persons increased from 232 in 2000 to 441 in2010

The population density of Comstock Township in 2010 was 445.9 persons per square mile and the housing
unit density was 199.1 units per square mile. A substantial part of th2 fBiare miles that comprises
Comstock Township is agricultural, primarily bedding plants. In the 3.17 square miles that comprise the
urbanized area of Comstock (Comstock Northwest @B&population density in 2010 was 1,721 persons

per square mile aththe housing density was 882.6 units per square mile.Tolshif2 dopulation had

a higher level of high school graduation (86.2%) than the state averagéqB8 Poverty affected 7.1% of

the population in 2010, the same proportion as in 2000.

! Source: U.S. Census Bureau, 2010 Census, Demographic Profiles for Michigan. Released 5.May, 2011

2 Ibid.

3 Sourcehttp://datadrivendetroit.org/web_ftp/Census/SF1/COUSUB/D3_SF1 2607717684cpdEsed on
7/3/2014.

4 Ibid.

8 Comsto& Township Parks and Recreation Strategic PlanZI20



http://datadrivendetroit.org/web_ftp/Census/SF1/COUSUB/D3_SF1_2607717680.pdf

Appendix B Comstock Township Parks and Recreation Department Assets

Celery Street Park
Celery Street Park serves primarily as a neighborhood park. The facilities include an open green spac
playground equipmentand basketball courfarking is located along ¢hadjacent street.

Cooper Park

Cooper Park is locatemroundan abandoned mill pond. The park is a passive green space that provides
attractive viewsfishingand wildlife viewing. Park facilities include play equipment, scattered picnic tables
and benchs, as well as a waterfgdbpular with residentst the mouth of the mill pond.

Fleetwood Park

Fleewood Park is located withia residential neighborhood and serves primarily as a neighborhood park.
The park was developed with Access to Recreation Gards to include a universally accessible
pathway, play equiment, shelter with picnic tabland benches.

Fred McLinden Nature Trails

The Fred McLinden Nature Trails include many walking trails along meadows, hills and woods. It also
provides limited wiing access to Campbell Lakbis sitdncludesa gravel parking lot and natural surface
trails. The property is owed by the City of Kalamazoo atige Comstock Townshiparks and Recreation
Commissiomaintains itby agreement.

Green Meadow Park
GreenMeadow Park is located in the southeast corner of the township. The facilities include a baseball
diamondused byathletes11¢14 yeas old a gravel parking lot and additional open green space.

Jan Schau Wildflower Walk

The Jan Schau Wildflower Walk isadural area with a public accesff the Kalamazoo River. The park is
directly adjacent to the River Villa Preseraadincludes natural surface trails. Parking is available at the
adjacent Comstock Community Center.

Merrill Park

Merrill Park is a popar park located within the Comstock Business District on the Kalamazoo River.
Merrill Park was renovated in 2019 with funds from a Michigan Department of Natural Resources Trust
Fund Grant. The park includespen green spacgalking pathplay equipmenttwo picnic sheltes, picnic
tables, a boat launch, basketball cogjntestroom building and parking Idbue to its central locationhe

park is also used for community special events and recreational programs.

Peer Park

Peer Park is located on the wessde of an old mill pond south of Cooper Park. The park serves as a passive
green space with scattered picnic tables and bencheswell as having historic memorials. Parking is
along the street adjacent to the park.

River Villa Preserve

River Villa Reserve is located east of the Jan Schau Wildflower Walk. Parking is available at the Comstock
Community Center located west of the Jan Schau Wildflower Walk. The park has natural surface trails and
offers public access to the Kalamazoo Rivaradditionto the natural trail, a portion of the Kalamazoo

River Valley Trail wds through the River Villa Preserve.
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Robert Morris Park

Robert Morris Park provides public access to Campbell Lake. Facilities at the park include a swimming
beach, picnic shelters drtables,an 18-hole disc golf course, horseshoes, sandlot volleypkiyground
equipment, shoreline fishing, restrooms aocdncession stand.

Wenke Parks North and South

North Wenke Park and South Wenke Park are located on either side of King HigtneggthalKalamazoo

River. Both parks provide river access, shoreline fishing, scattered picnic tables and parking. South Wenke
Parkwill have ascenic lighthousen the bank of the Kalamazoo Riearosdrom Merrill Parkonce it has

been installed

WenkeSoftball Complex

The Wenke Softball Complex is located on land owned by Kalamazoo County Parks kneen@ak
County Park. The teacre Wenke Softball Complex has four diamonds, parking, shelter, playground
equipment, concession stan@nd restrooms.The map(next page)includes both the Wenke Softball
Complex and the larger River Oaks County Park.

o
g
0|83 = £ p
@ S|lo|O %) 7 0
= Tle = 2 8| oGl |2 8|8
Elel235|8]5% | 3|F|E|R|5|5/%2|¢
2/ 8|8|g|2|9|e|&|5|e|E|2|5|8ls|8
Parks g1 55|22 /2|62 8| B|5|8|£|8|58]|5
S| S|l nlon|lon|lolalwnlalz|d|lm|lO0le|2|m
Celery Street Park 1 2 X X X
Cooper Park 2 3 X X X
Fleetwood Park 3 3 X| X | X X
Fred McLinden Nature
Trails 4 | 400 X
Green Meadow Park 51| 16 X
Jan Schau Wildflower
Walk 6 | 10 X
Merrill Park 7 4 X X| X | X X| X | X| X | X
North Wenke Park 8 2 X X
Peer Park 9 1 X X
River Villa Preserve 10| 2 X
Robert Morris Park 11| 40 X | X| X | X X X| X | X | X
South Wenke Park 12| 1 X X
Wenke Softball
Complex 13| 40| X | X X| X | X X
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This map is intended for reference purposes only.
Whille it is intended to be an accurate graphic representaion,
Comstock Charter Township nor Prein&Newhof shall be
held iable for its contents. Any conclusions or information
derived rom this map is at the users sole risk.

its accuracy cannot be guaranteed. Therefore, neither
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Appendix CBarrier-Free Accessility

The Comstock Parks and Recreation Commission is dedicabeghtoved quality of life for Comstock
residents by providing safe, pleasant and accessible recreational parks and facilittberforThe
objectives and action plans that outline our intéons to accomplish this goal require adequate funding,
as well as the support from the people of Comstock Township, the governing board and administration.

The Americans withDisabilities ActAccessibility Guidelines (ADAA@)quires public accommodatis

that provide goods and services to people with disabilities on an equal basis with the rest of the general
public. In addition, it seems prudent to also consider the principles of Universal Deébigriésign of
products and environments to be usable b people, to the greatest extent possible, without the need

for adaptation or specialized design).

It is well known that new facilities must meet the minimum of barfiee accessibility requirements;
however, the regulations also require that exigtistructural architectural and communication barriers
be removed in public areas of facilities when their removaé&lily achievablelt appears possible to
achieve the removal of some existing barriers by making simple changes to the physical eemntyfonm
once an initial assessment is made along with a barrier removal transition plan.

We continue to partake in an egoing assessment using the help from the local Disabilities Resource
Center and tools such as checklists and guidelines, which reddityify accessibility problems and
solutions in existing facilities. After this assessment is accomplished, an implementation plan will be
developed that specifies what and how improvements are needed to remove barriers, as well as when
each solution wilbe carried out.

Robert Morris Park In 2013, a DNR Trust Fund grant was obtained to build an accessible restroom facility

AY w20SNI a2NNR& tFN]X /2Yai2010Qa fFNBSad FyR Y2al
made to remove barrierqiiparking spaces, paths to the beach and picnic pavjlemgrgency calbox

near the beachand building seurity. Better signage was installed.

Merrill Park-In 2019, Merrill Park was renovated using funding from a DNR Trust Fund grant to increase
the accessibility of park amenities. An accessible restroom facility wasdsuilell as accessible walking
paths, picnic shelters and playground area.

Wenke Softball ComplexThis complex was originally built just after ADAAG was established. The ball
diamonds and player shelters have recently undergone some improvements. Pathways exist, but stop
short ofthe bleacherdo easily accommodateheelchairs

Fleetwood Park The parkhasan accessie playground, walking pathwagnd covered picni€acilities
which appear compliant with ADAAG.

Celery St. ParkCooper Park, Green Meadow Park, Peer Park, Fred McLinden Nature Trails, Jan Schau
Wildflower Walk, River Villa Preserve, North Wenke Park, and South Wenke Rddst of these parks

were originally deeloped prior to the ADAAG and do not meet current standards. The indipedukd

varyin purpose and each must be assessed for compliance to the ADAAG technical provisions.
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Appendix D Other Recreational Facilities

Regional Recreational Opportunities

The Charter Township of Comstock is located within Kalamazoo County. Comstock residents can access
many other park and recreational facilities within Kalamazoo Couastyvell as state and county parks in
adjoining counties. The Kalamazoo County Parks frapat has one park located within the Township

and several others within an easy driving distance. In addition, the Kalamazoo River Valley Jrail run
through the Township. The City of Kalamazoo is also adjacent to the Township. These and other
recreatioral opportunities are listed below.

Kalamazoo County Parks

Comstock Parks and Recreation maintains a cooperative agreement with the Kalamazoo County Parks
Department to lease the Wenke Softball Complex which includes ball fields for public use.

The Kalarazoo County Parks has seven parks located throughout the County with one park located within
the Township. For more informatiaseehttp://www.kalcounty.com/parks/

Kalamazoo County Expo Center & Fairground

The County Fairground is located b20 acres ofland. Facilities include the Kalamazoo County Expo
Center, a grandand, fair buildingsand a220-space campground.he Expo Center is a 90,08quare
foot facility that holds over 100 events each year.

Cold Brook County Park

Cold Brook County Parka76acre facility providing recreation and boating access to Blue, Long, and
Portagelakes. Facilities within the park include a ball field, picnic areas, swimming, fidding,
campsites, disc golf, hiking and volleyball.

Markin Glen County Park

Thisl60-acre park is located on the Kalamazoo River and includes both ectiygonentsandpassive
nature areas. Facilities includdaple Hill Mountain Bike Tratwo ball fields, 38 campsites, fishing,
hiking, swimmingtennis courtsand picnic sheltersthe Kalamazoo River Valley Trail runs adjacent this
park.

Prairie View County Park

Prairie View County Park240acres in size and provides public acdedsoth Hogsett and Gourdneck
lakes. Facilities within the park include multiple picnic sheltgi@syground equipmentdog parks,
swimming beach, rustic boat launch, sand volleyball, sledding, access to ice fishing and shoreline
fishing, groomed crossountry ski trails, heated lodge and restrooms.

River Oaks County Park

River Oaks County Parklaeated within Comstock Charter Township and provides a portion of the
LI NJ] F2NJ dzaS Fa (GKS ¢ 2 ¢y aKA R3arreinSifelabd pfoddpubliz I £ / 2
use of20 soccer fields, picnic sheltersplash pad, dog park, volleyball courgat ramp,playground,
restrooms, trailsanda boat launchaccess to the Kalamazoo River.

Scotts Mill County Park

This110 ONB LI N] KIF& | KAAG2NARO INRAG YAtE FyR YAff
pond. Facilities include a picrshelter, playground equipmeiid natural surface trails. The pond is

available for both shore and ice fishing.
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Kalamazoo River Valley Trall

The Kalamazoo River Valley Trail is amotorized pathway that is partially constructeadith planned
connectons tothe entire region includingpiningthe Kal Haven Trail to the west and the Battle Creek
Linear Park to the east. The pathway sutirectly through the Charter Township of Comstock
providing easy access for Township residentsFor further map and details see
www.kalcounty.conparks/krvt

Fort Custer State Park

The Michigan Department of Natural Resources maintains Fort Custer Recreation Area which is located
to the east of Comstock Township. For further details see
http://www.michigandnr.com/parksadtrails/Details.aspx?id=448&type=SPRK

City of Kalamazoo Mayors Riverfront Park

The City of Kalamazoo mainta@m$ewparks to which Comstock residents have acc#isis includsthe
Mayors Riverfront Park whigtrovidessports fields where local soccand semiprofessional baseball
teams playFor further details seéhttps://www.kzooparks.org/

McLinden Nature Trails

This is city of Kalamazoo property whenany wells and a watetepartment facility for the city are
located.Through dong-ago agreement, Comstockownship has maintained the parking lot and trails
within this propertyoff East H. Avat the west end of Campbell Lake.

Comstock Community Center

The Comstock Community Center (CCC) is the primarpmdih 501¢3 agency that seeg the residents
within the Charter Township of Comstock in Kalamazoo County. It offers recreational programming for all
persons within the community. The facilities include a large mmuitpose room with a kitchen,
classrooms and an outdoor playgroundheT Center is the primary provider of daily community
programming for seniors for seniors, youth and families by operating four comprehensive service
programs: Adult Activities, Volunteer Coordination, Children and Youth Development and Program
Development

The Community Learning Center (CLC) was created as a division of the Comstock Community Center to
help local children and youth grow and develop their fullest potential. The Center collaborates with
numerous agencies to deliver a broad range of sesviat are offered both free and for a fee. For further
detailsseehttp://comstockcc.com/

Hickory Ridge Golf Course and Driving Range
A private golf course open to the public with 27 holes is located within the StwpwnFor further details
seehttp://golfhickoryridge.com/

Eastwood Little League

Eastwood Little League is a nprofit volunteerbased community group. The Eastwood Little League site
located within the Township has nine ball diamonds with parking,essionsand restrooms. For further
details seéhttp://www.eastwoodlittleleague.com/
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Southwest Michigan Land Conservancy

The Southwest Michigan Land Conservancy (SWMLC)n@n@rofit land conservancy created in
1991. SWMLC works in the nine countieEsouthwest Michigan to preserve wild and scenic places for
today and keep them healthy for tomorrowWalamazoo County is fortunate to be a part of this as a
recipient of its many benefits. For further details $etp://www.swmlc.org/.

Chipman band Preserve
This 228.8cre preserve with five miles of eaBymoderate mowed trails in upland habitat is open to
the public.

The map below shows all SWMh©tected properties and municipal parks within the Comstock Creek
area and eastern Kalamaa County. SWMLC preserves offer varying degrees of public access and total
over 400 acres, in addition to acres of city, township, and county parks. Map created by Nate Fuller.
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Appendix E Administrative Structure

The Comstock Township Parks &etreation Commission is a fireember elected body long established
under Michigan Enabling Legislation Act 1905 PA 157. According to the 2000 edition of the book,
Authorities & Responsibilities of Michigan Township Officials, Boards and Commasimred by John

H. Bauckham, this commission has authority to acquire, improve, maintain, manage and control Township
parks and places of recreation, establish fees, and adopt rules and regulations (MCL 4f))476(a
commission also has authority to oge a system of public recreation and playgrounds (MCLs 123.51
123.54).

The sitting Comstock Township Parks and Recreation Commission members were elected 4gearfour

GSNY AY b2@SYOSNI wunmc YR 06S3lFy KSANIssiof peetdB 6 A (0 K
once monthly with the ability to call special meetings as necessary. Its officers are elected at each
December meeting for the followingear. The commission employsfl-time Parks and Recreation

Director to administer the Comstock Townslitarks and Recreation Department. The Parks Director

reports directly to the board and works closely with the board chair. The Parks and Recreation Director is
responsible for all operationgverseeing two full time staff membeasd seasonal employegand works

with the Commission to prepare and manage the yearly budget.

The Parks Director oversees a-fithe Program Coordinator, and a ftilne Parks Maintenance Leader.
These positions report directly to the PafRirector butare under the Parks Boaaf Commissioners
oversight as well.

The current Commission members and offices are as follows:

Chair Linda Law
Vice Chair Judy Joling
Secretary Teresa Young
Treasurer John Weir
Commissioner Marc Rizzolo

The following are fultime positions:

Parks and Recreation Director Vanessa Street
Program Coordinator Rachel Roon
Parks Maintenance Leader Joseph Grabowski
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Programming

Recreation programming options currently available through Comstock Townstkip && Recreation
Departmentincludeadult recreational slowitch softball and youth baseballhe softball and baseball
programs are run on a felgased budget with the facility overhead for these programs beingeiffoy

field rentals. Comstock partng with the Kalamazoo County Parks in the operation and programming of
the Wenke ball field complex thas ina county park within the townshign addition to leagues, the
Program Coordinator also administers several programs throughout the season. |[Exarhgeasonal
programs are Walking Clubs, Bed@dBirdhouse Workshops, Kayak the Kalamazoo River, Dino Dig, and
Neighborhood Park Days to name a few. A partnership has been established with the Comstock Public
Schools to provide the outdoor picrigpe facilities for a summer lunghrogram.

Volunteers

Individual volunteers are involved in light minance or upkeep projects such as painting park structures
and picking up litter. Larger maintenance or repair projects have depended upon generous community
based volunteer groups who give willingly of time, energy and equipment.

Relationships

As mentioned above, the Comstock Parks and Recreation Departrasrgositively connected with the
county, the schools, the community center and private organizers to make affordably accessible
recreational programs and services available to the commu@itye example of this ithe partnership

with Comstock Pholic Schools woodworking program. The materialedusor the Parks &partmerts

G . dzBatR2 dzap®oject are cut by the students as part of their final exaifise students learn quality
woodworking skills while supplying materials to be used for community programs through the Comstock
Parks and Recreian DepartmentThe Commission continually looks for opportunities to do more of this.
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Appendix FFunding

Primary funding for Parks and Recreation is provided by the General Fund of the Township. The Park
Commission creates the budget for parks aadreation and makes a recommendation to the Township
Commission for approval. The Township Commission reviews the request and appropriates funds for parks
and recreation. The Township does not have a separate parks millage.

2019 2020
AMENDEC RECOMMEBED
REVENUES BUDGET BUDGET
101-751-566.000 STATE GRANTBECREATION AND CULTURA 300,000 0
101-751-607.000 BASERALL/SOFTBALL FEES 45,000 45,000
101-751-642.000 CONCESSION SALES 30,000 28,000
101-751-643.000 UNCLASSIFIED SALES 250 250
101-751-651.000 FIELD RENTAL FEES 24,000 22,000
101-751-652.000 | PARK PERMIT FEES 25,000 20,000
101-751-653.000 PAVILION RENTAL FEES 2,500 2,500
101-751-655.000 | PARKING TICKETS 300 300
Totals for dept 427,050 118,050
EXPENDITURES
101-751-702.000 SALARIES AND WAGES 177,390 192,5M
101-751-709.000 PAYROLL TAXES 14,100 14,190
101-751-716.000 PENSION 16,450 16,430
101-751-725.000 FRINGE BENEFPARKS & REC 35,050 36,750
101-751-752.000 SUPPLIES 39,000 35,000
101-751-759.000 GAS & OIL 1,800 1,800
101-751-767.000 CLOTHING 750 750
101-751-801.000 CONTRACTED SERVICES 121,764 35,000
101-751-804.000 LEGAL FEES 1,000 1,000
101-751-850.000 COMMUNICATIONS 2,600 2,600
101-751-851.000 POSTAGE 1,000 1,000
101-751-861.000 MILEAGE REIMBURSEMENT 1,000 1,500
101-751-900.000 PRINTING & PUBLISHING 0 1,000
101-751-910.000 PROPERTY & LIABILITY INSURANCE 0 22,000
101-751-911.000 EDUCATION & TRAINING 2,500 3,200
101-751-925.000 UTILITIES 9,900 9,000
101-751-930.000 LAND AND BUILDING REPAIRS 8,000 20,000
101-751-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 5,000 5,000
101-751-932.000 VEHICLE REPAIRS AND MAINTENANCE 200 200
101-751-937.000 INSURANCE 22,100 25,000
101-751-970.000 CAPITAL OUTLAY 635,000 20,000
Totals for dept 1,094,604 443,92
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AppendixG Planning andPublic Input Process

Comstock Parks and Recreation22g2024 Strategic Plan

Understanding that the 24¢2019 Strategic Plan would need to be updated angubmitted for approval

during their terms of office, the current Commission members dedicated quality time and effort to review
and assess the status of the stated objectives and action steps that consequently led to the goals set out
for the past five years. The Commission has aeieed that some goals have been accomplished; however,
much more needs to be don&€herefore the Commissioners agreed to use thel2§2019 document (with
modification) as the basis to move forward five more years. Documentation of these discussions and
dSOAaA2yYa I NB GAGKAY AppelSdix/ 2YYAadaArz2yQa YAydziSa Ay

Key Persons Involved in the Process

The Comstock Township Parks and Recreation Director, has taken the lead with some assistance from the
Program CoordinatgCommission Chaémd Secretaryto facilitate pulling together the planning elements,
orchestrating thepublic input elements and directing timelines down to the final information gathering

and publication. All Commissioners have contributed in any number of ways: participatimggting tte

public duringspecific park daysleveloping the survey tools analunteering with survey administration;
locating resources; and by providing input and insight into updating goals, objectives and action steps.

Tour of Existing Park Properties, Reviefracilities and Accessibility Assessment

Annually, from the month of March through July, each Commissimnasked tovisit every park for the
purpose of monitoring conditions both natural and marade, assessing equipment for safety and
accessibilitypbserving usage and communicating with patrons. Results of these visits are presented to the
Parks and Recreation Director along with an opportunity for questions and discussion regarding these visits
at the monthly meetings. Many of these group discussitad to impromptu brainstorming sessions that
result in suggestions for repairs, upgrades and ideas for possible future facilities or features. This active
involvement by each elected official helps keep them in touch with the dynamic product under their
stewardship and with the community that makes use of these wonderful township resources.
Documentation of visits and discussions are in the Park Commission meeting minutes in Appendix

Program Surveys

Surveys fomprograms newly introduced in 2012019 were administered.The results of these were
discussed during regular Park Commission meetings and provided a helpful source of public input. Surveys
and results are in Appendix

Development of Plan Drafts

The initial draft of Strategic Pl@920¢2024 was developed to include the required sections as outlined by
the Michigan Department of Natural Resources. The draft was reviewed and refined by the Parks and
Recreation Commission at its meeting@¢€tober14, 2019 The nextdraft was reviewed and appved

during a special Parks and Recreation Commission meetiNgeember 12, 2019

30-day Review Period and Public Hearing

OnNovember24, 2019 the Comstock Township Parks and Recreation Strategi@b2a2024 was made
available for publiceview andcommenton the Comstock Township website, at the Comstock Township
Offices, and the Comstock Township Libranythe dates of NovembeR4, to December25, 2019.The
notice of the 30 daypublic review angublichearing scheduled fdbecember30, 2019was published in

the Kalamazoo Gazette on Sunday, November 17, Z04®public notices are in Appendlix
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Park Commission Recommendation for Adoption

Following the close of thBecembei30, 201%ublic hearing the Comstock Township Parks and Recreation
Commisin unanimously approved the recommendation for adoption of the Comstock Township Parks
and Recreation Strategic Plaf20¢2024. The minutes are in Appendix

Township Commission Adoption

The Comstock Township Trustees formally adopted the Comstock &atkRecreation Strategic Plan
2020¢2024 at the January6, 2020 ComstocRownship Board meeting. The minutes and signed resolution
are in Appendix.

MDNR Certification Checklist
A copy of the Community Park, Recreation, Open Space, and Greenway Pléinatmrt Checklist,
completed with the appropriate signatures, is in Apperdix

Submittal to MDNR
A copy of the transmittal letter to accompany the Comstock Township Parks and RecreationZ@&an 20
2024 document for submittal to MDMR is in Appendlix

Transmittal to West Michigan Planning Commission
This letter is in Appendix

Transmittal to Kalamazoo County Parks
This letter is in Appendix
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AppendixH Future Projects List

This list includes projects such as new facilities withinpiies as welds larger maintenance projects.
has been sorted by park site in alphabetical ordeuring the November 12 Parks and Recreation
Commission meetingcommissioners and stafeviewed all potential projects and ratetthe project
prioritiesbased on the public survey inpatndconsideration ofesources available, immed&needs, and
longterm goak. The projects are prioritized as high, medium and low priority.

The initial list and modification of project ideas were generated throughpihiglic recreation surves;
public workshops and ideas submitted to the Parks and Recreation Commission.

Priority
Park High | Medium Low

All

ADA Accessibility

New Signs

Develope/Acquire New Land

Increase Security & Safedy Parks
Create Community Events & Programs
Unified Style/Color Benches & Trashes X
Add Recreational Features
Celery Street Park X
Add Recreational Features X
Basketball Court Improvements X
Cooper Park
Pawe Parking Area X
Update Playground Equipment X
Revonate Waterfall Feature X
Fleetwood Park
Add Recreational Features X
Fred McLinden Trails
Trail Distance Markers X
Parking Lot Improvements X
Green Meadow Park
Upgrade Ball Diamond X
Add Recreational Features X
Add Walking Trails X
Add Bathrooms X
Parking Lot Improvements X
Merrill Park
Renovate Old Maintenance Buildling X
Resurface Drive & Parking X

X X X X X
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Phase 2 Waters Edge Improvements X
North & South Wenke Park
Parking Lot Improvements X

River Villa Reserve & Jan Schau Wildflower Wal
Add Benches X
Increase Signage X
Add Distance Markers X

Robert Morris Park
Fishing Rer X
Improve Disc Golf Course X
Disc Golf Benches X
Improve Playground Equipment X
Improve Beach Water Quality X
Upgrade Security X
Add Recreational Features X
Pave Entrance Drive X

Wenke Softball Complex
Addtional Ball Fields
Improve Ball Field Lighting
Parking Lot Improvements
Improve Recreation Features

X X X X
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Appendix | Documents

Included in this section are copies of the required documentation that accompanied theipépand
public inputprocess, its governmental adoption and correspondence. All potgiEtingminutesrelating

to this new b5-year plan can be found inthis Appendix as well as electronically at
Http://www.comstodkmi.com

Document Order:
Recreation Grant History
Grant History Reports
2019GeneralPark SurvefResults
2017 -2019 Programmingudveys
2015 Township Masterplan 2025 Survey
Comstockrownshp Park and Recreation Commission Meeting Minutes
Public Notices
Resolution
MDNR Certification Checklist

Letters of Transmittal
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Michigan Department of Natural Resources

Grant History

Grants Management Tuesday, November 3, 2019

Grantee

Comsrock Township - Kalamazoo Cou

Project Mo. 26-01104 D2 Project County: Kalamazoo Project Year: 1980
Project Title:  Merrill Park
Project Status: Grant Closed Grant Amount: 2 101.21

Project Description:  Ficnic shelter, LWCF sign

Project Mo. TF32-128 Project County: Kalamazoo Project Year: 1992
Project Title: River Villa Pressrve
Pl'l:iEﬂ"t Status: Grant Closed Grant Amount: F22.500.00

Project Description:  Acquisition of 37.2 acres of land with 1,270 fzet frontage along the Kalamszoo River for nature area.

Project Mo. CM33-162 Project County:  Kalamazoo Project Year: 1999
Project Title: Fleetwood Park Development
Project Status: Grant Closad Grant Amount: $28.032.00

Scope hem:

10" Bike Rack

3 Tender Tuff Coated Ficnic Tables
4 Bay Swing-Set

& Park Benches

B Wide Asphslt Wallkway, 7,425
28 Tuff Timbar Permanent Edging
Gazebo

Hydraseed Fark

Park Sign

Play Siructure

Project Description:  Dewelop a community park by adding benches, wallway, swing set, gazebo, horseshoe pits, and a toddler
play structure.

Page 10of2

24  Comstock TownghiParks and Recreation Strategic Plan 22



Grants Management
Michigan Department of Natural Resources

Tuesday. November 3, 201%

Grant History

Projeet No.  TF11-003
Projeat Tithe: Robart Morris Fark Developmant

Project Status: Grant Closed

Soope hem:

Concrete pathway
Mult-usa building

Farking lat paving
Favemant/concrate removal
Parmit feas/sign

Storage Building demalition
Topscil, seed, muloh

Project Description:
sterage building dermoliion.

Project County:  Kalamazoo

Project Year: 2011

Grant Amount; $200.000.00

Development ta include mult-use bullding, pavement'concrete removal, sidewalk, topsoil'sesdmulch and

Project No.  TF16-0184

Projeot Titke:  Marrill Park Improvemant Project
Project Status: FA Exsoutad

Scope hem:

Azcass Pathway & - 8" wide
Basketball Court

Banch

Biku Rack

Entrance Drive
Landscaging

Favilion

Flay Equiprmant (including surfasing)
Restroom Building

Sacurity Camaras

Trail § - & wida

Projeot Description:

Project County:  Kalamazoo

Project Year: 3018

Grant Amount; $200.000.00

Davalapment ta improve armanities ot Marrill park, Improvements include rlocating the playground, mulb-use

pavilion, and basketball courts away from the waters edge: and craate a mult-purpose recreational space for
indwiduals of all ages and abiities to play, exercise, relax and paricipate in community based programs. The
508 acre park 13 (aomed in the central green space along the Kalamazoo River within the dowmown ares of

Comateak Tawnship

Taotal Number of Projects: &
Total Amount of Grant Given: 37195352

Page 2 of 2
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Grant History Reports
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